
Astra SCITT Disciplinary Policy

1. Purpose

● To ensure the highest standards of professional behaviour are upheld by Astra SCITT
trainees.

● To ensure that the consequences of unprofessional behaviour are understood by all
those involved with the Astra SCITT.

● To safeguard pupils in partnership schools.
● To avoid bringing the Astra SCITT into disrepute.

2. This policy applies to:
● All Astra SCITT unsalaried trainees.
● All Astra SCITT salaried trainees, depending on the nature of the misconduct. If the

misconduct is specifically school based, Astra will review whether or not this policy
applies; if not, Astra will advise the employing partner school, who may instigate their
own investigation procedure.

3. Definitions
For the purpose of this policy “behaving in an unprofessional manner” or “unprofessional
conduct” includes:

● Any breach of Part Two of the Teachers’ Standards (issues regarding
performance/competence will be dealt with via the Assessment Policy)

● Behaving in a way that would not normally be acceptable in a school environment
● Any conduct that brings the name of the SCITT into disrepute, including but not

exclusive to: persistent lateness to a placement school or centrally based training; poor
work ethic; the use of inappropriate language or gestures; rudeness to students, staff or
facilitators; aggression towards students, staff or facilitators; inappropriate use of IT; any
illegal behaviour or any form of violent behaviour; poor attendance or repeated absence.

● Non-compliance to SCITT or school policies or instructions.
● Actions constituting significant misconduct outlined in the definition of ‘gross misconduct’

in the Dr Challoner’s Grammar School policy (the legal entity of the Astra SCITT). The
Governing Body of Dr Challoner’s Grammar School considers that the following would
constitute gross misconduct:

○ wilful refusal to obey a valid instruction
○ serious neglect of duty, causing loss, damage or injury
○ a serious breach of safety requirements likely to endanger other people or the

employee, or to cause damage to school property
○ improper disclosure of confidential information or personal data
○ being unfit for work due to the influence of alcohol or drugs, unless medically

prescribed
○ false claims as to qualifications, experience or previous employment



○ stealing from the School or employees of the School, unauthorised removal of
the School's property and other offences of dishonesty

○ intentional and serious damage to the School's property or the property of School
employees or students

○ sexual misconduct at work or involving students of the School
○ physical assault or fighting at work
○ deliberately accessing internet sites containing pornographic, offensive or

obscene material
○ unlawful discrimination or harassment.

These examples of gross misconduct are not exhaustive and there may be other
offences of a similar gravity which would in the circumstances constitute gross
misconduct. Each case will be considered on its own merits, and according to its
particular circumstances.

4. The Astra SCITT will achieve its stated aims through the following procedures.

4.1 If a trainee is found to be behaving in an unprofessional manner whilst on placement, the
placement school should notify the SCITT Manager immediately.

4.2 If a trainee is found to be behaving in an unprofessional manner whilst attending central
based training, the facilitator should notify the SCITT Manager immediately.

4.3 If any member of the SCITT staff becomes aware that a trainee has behaved in an
unprofessional manner they should notify the SCITT Manager immediately.

5. Minor misconduct
5.1 If the allegation relates to what may be considered minor misconduct, the SCITT Manager
and/or Astra Principal will firstly arrange for the trainee to be informally interviewed by a member
of the SCITT staff to gain their perception of the reported allegation. If it is determined that the
behaviour did occur, the SCITT Manager will address this by taking informal action, such as
giving an informal warning to the trainee, or developing a support plan for them around an
aspect or aspects of their professional behaviour. A note may be taken which will be logged on
the trainee’s file. Notes taken during informal action will be discounted for the purposes of formal
action/sanction under this procedure.

5.2 If this does not bring about an improvement in conduct, or the SCITT Manager or Astra
Principal judges that the alleged misconduct is more than minor, the Astra Principal should
arrange for  formal action to be taken.

6.  Formal Action



6.1 At any point in cases of alleged misconduct the Astra Principal may suspend the trainee
from the course if it is felt appropriate whilst the investigation is being carried out. This is not a
disciplinary sanction but a neutral act, intended to protect the interests of both Trainee and
SCITT. The period of suspension will be kept to a minimum. This will not affect any bursary
payments or salary grant funding. The Astra Principal will be responsible for lifting a suspension,
as appropriate.

6.2 An investigator, who will be identified by the Astra Principal, will gather and evaluate all
information relevant to the facts of the alleged misconduct. This may include interview evidence
from witnesses, documents and other material evidence. Investigations should be proportionate
to the misconduct that has occurred and should take account of any admissions given by
trainees.

6.3 The investigator may meet with the trainee in order to understand their account of the
alleged misconduct. The trainee will have the right to be accompanied at this meeting by a
representative of their choice (having informed Astra in advance).

6.4 At meetings the representative can make representations or ask questions but cannot
answer questions on the trainee’s behalf. Meetings will not be unreasonably delayed due to the
non-availability of a chosen representative.

6.5 If, on conclusion of the investigation, the Astra Principal concludes that there is a case to
answer, a disciplinary hearing will be arranged. The case will be heard by (at least) one member
of the Astra Committee and one member of the Astra Leadership Team. If the decision is that
there is no case to answer, trainees must be notified as soon as is practicable. The process for
a hearing is outlined in Appendix A.

7. Outcomes

7.1 The panel will evaluate all information presented, and will determine an outcome, as
follows:

a) Disciplinary action is not justified, or b) Misconduct has been proved.

7.2 In the case of b, The panel will then apply one of the following: Written warning, Final
written warning, Removal from the course.

Should the trainee already have a written or final written warning on file, then the next
level of sanction will normally be applied.



7.3 The panel may make recommendations to help the trainee re-establish acceptable
behaviour or performance standards, either during the hearing or in writing after the
hearing. The trainee will be informed of the outcome in writing, as soon as is reasonably
practicable.

7.4 If the panel, at the end of the full disciplinary procedure, is satisfied that the trainee
has committed a misconduct that precludes them from continuing with the course, the
trainee will normally be removed from the course with immediate effect. If this sanction is
applied to a Salaried trainee, the employing school may, or may not, choose to continue
their employment at the school, but they will no longer be an Astra trainee.

7.5 Trainees should be aware that in the event of unprofessional behaviour, the
placement school may request the removal of the trainee from that placement. In these
circumstances, Astra SCITT will consider all such requests. In the event that a
placement is terminated early due to unprofessional behaviour, the Astra SCITT is under
no obligation to find an alternative school in which to complete the placement. This may
result in the trainee being unable to complete the requirements of the course.

7.6 Salaried trainees: if a salaried trainee’s employment is terminated through the
Disciplinary procedure of their employing school, this would also result in them being
terminated from the training course.

7.7 Trainees have the right to appeal against any formal disciplinary action taken.

8. Raising an appeal

8.1 Following the outcome of the disciplinary you may appeal within 10 working days of
receiving notification of the outcome of the disciplinary meeting. Appeals must be made
in writing to the Astra Principal.

9. Appeal meeting

9.1 An appeal meeting will be arranged as soon as reasonably practicable with at least
two members of the Governing Body who have not previously been involved.

9.2 The purpose of the appeal meeting is to enable you to re-state your grounds for
appeal and explain why you are dissatisfied with the outcome of the disciplinary meeting,
providing any supporting evidence. The investigating manager will present any evidence
as necessary to the panel. The investigating manager should attend the appeal hearing



in person, unless there are reasonable grounds not to do so or all parties agree that a
written statement would be acceptable.

9.3 You will receive a decision on your appeal in writing, normally within five working
days of the appeal meeting. After the appeal outcome there will be no further right of
appeal.

9.4 During the period of the appeal the unsalaried or salaried trainee will be deemed to
be on the course for the purposes of the terms within the ‘Astra SCITT: Responsibility for
Tuition Fees and Other Charges Policy’ or ‘Partnership Agreement’ as appropriate.

10. Review

10.1 This Policy will be reviewed every two years, or sooner should circumstances
require it.

https://drive.google.com/file/d/14ehXZzHw7sBbL9A4PzvBgqAKnh74RoP6/view?usp=sharing
https://drive.google.com/file/d/14ehXZzHw7sBbL9A4PzvBgqAKnh74RoP6/view?usp=sharing
https://drive.google.com/file/d/154XBV4ICd2KgMI3Ba6G8MXT-6CzMlLTZ/view?usp=sharing


Appendix A - Disciplinary Hearing.

1. The trainee will be informed of the date and time of the disciplinary hearing and will be
provided with full details of the allegations against them together with any evidence to be
relied on at the disciplinary hearing, including any witness evidence, not less than ten
working days prior to the hearing.

2. At the hearing the investigator will present their case, evidence and witnesses, and take
questions from the trainee and the panel. The trainee will have the right to respond, by
presenting their case, evidence and witnesses, and taking questions from the
Investigator and the panel.

3. The trainee, and anyone accompanying them, must not make electronic recordings of
any hearing conducted under this procedure unless as a reasonable adjustment under
the Equality Act 2010, in which case advance notification should be given by the trainee.
In any event, a note of any hearings under this procedure will be taken.

4. If the trainee fails to attend a disciplinary hearing, due consideration should be given to
the reasons for this. If a trainee unreasonably fails to attend a hearing, or persistently
fails to attend a meeting, a decision may be made in their absence based upon the
available evidence. Trainees will still be offered the right to appeal this decision.


