
ASTRA SCITT ASSESSMENT POLICY 2022-23

The successful completion of the programme that you are undertaking leads to you meeting
the requirements of Qualified Teacher Status (“QTS”) and gaining a qualification required for
the admission into the teaching profession, evidenced against the Teachers’ Standards.
During your studies you must therefore adhere to the requirements of that professional body
and any related statutory body, currently the Department for Education (DfE) and associated
organizations. The content of the programme of study exceeds the minimum requirements of
the Core Content Framework (CCF) and the final award of QTS is assessed against the
Teachers’ Standards as laid out by the DfE. An overview of the formative and summative
assessment methods used by the Astra SCITT during your programme of study is included in
Appendix A.

Reporting

On each placement, and at intervals throughout the year, judgements will be made about
your progress on a report form. These reports chart your progress towards mastery of the
ITE curriculum, including your impact on improving outcomes for pupils and the impact of the
ITE curriculum on your teaching. To be awarded Qualified Teacher Status (QTS) you will
need to meet all of the Teachers’ Standards.

Throughout the course, you should recognise your own personal and professional abilities
and limits, be self-aware and reflective. When appropriate you should seek support and
follow advice and guidance. Your mentors, visiting tutors and ITTCos have significant
professional experience and expertise and you should listen to and act on advice given
throughout your course. Notwithstanding this, you must take responsibility for your own
learning through attendance at training sessions and tutorials and through being suitably
prepared for them.

Trainee Responsibilities

You must notify the appropriate person, in accordance with Astra’s Attendance Policy and/or
school guidelines, if you are to be absent from any part of the course, due to sickness or
other reasons, and you may need to make up the lost learning opportunity, making
appropriate use of relevant support structures. If you persistently fail to follow the programme
of study with reasonable diligence this may trigger the completion of a Cause for Concern
Form (see below).

During attendance at training sessions and tutorials, you must be respectful and well
presented. You must not disrupt the delivery of teaching or the learning experience of fellow
trainees, and you must not jeopardize the health and safety of those involved. If you behave
dishonestly in relation to attendance or the attendance of others by falsifying signatures or
other means you will be subject to disciplinary action including you being required to leave



the Astra programme.
You should demonstrate consistently appropriate standards of personal and professional
conduct, act with honesty and integrity, and maintain acceptable standards of ethics and
behaviour in keeping with the profession.

QTS Assignment(s)

Assignment(s) should be submitted by the due date in accordance with the arrangements
specified. If you fail to submit the work by the due date this will limit the grade that can be
achieved in relation to the assignment unless you have been granted an extension to the
date for submission. (If an extension is granted and the work is submitted by the revised
deadline, no limit on achievable grade will be applied). QTS Assignment(s) must be passed
for a trainee to gain QTS.

An extension will only be granted if you have valid extenuating circumstances, and should be
applied for using the Extenuating Circumstances Form that can be obtained from the Astra
Office.

You must take steps to avoid plagiarism and collusion, including seeking information on the
rules and practices related to plagiarism and collusion which apply to your work.
Unacknowledged use of the work of others and presenting that work as your own represents
cheating and, as such, may lead to you being required to leave the Astra programme.

Work submitted for assessment must be your own. Any assignment about which there is
concern can be scrutinised through approved plagiarism software (e.g. Turnitin) and if
plagiarism is suspected you will be subject to investigation in accordance with the Astra
Alliance procedures which may lead to you being required to leave the Astra programme.

Failing to meet the Standards

If there are significant concerns about your progress while on school placement (or in your
employing school), including any concerns regarding your work or conduct falling below
an acceptable professional standard with regard to information in the SCITT
‘Declaration of Understanding’ and against the Teachers’ Standards, the school or your
tutor(s) may request additional support or raise a cause for concern. Informal support/
guidance/ target may also be provided by the in school mentor/ ITTCo, which would normally
be the first stage before ‘additional support’. The mentor should discuss concerns
informally and draw attention to targets and action points in current weekly mentor
meeting notes and lesson feedback and on the Individual Development Plan. Any
concerns should be raised at the earliest opportunity.

Additional Support Form (ASF)

An Additional Support Form (ASF) is used to document any additional support you may
require in order to make the expected progress against the Teachers’ Standards to gain

https://drive.google.com/file/d/14RsbKKNFUBq0VKYhTsPTJi4pYmqTwYTk/view?usp=sharing


QTS. If you are at risk of failing the programme, then a Cause for Concern (CFC) form will be
used instead. An ASF can be completed by any member of the Astra SCITT Team and
shall be reviewed by the SCITT Manager.

The ASF will require information regarding the aspects of school-based (not PGCE) work that
you may require additional help and support with. This will be accompanied by up to three
targets set in agreement with yourself, the Mentor, ITTCo, and the SCITT Manager, clearly
detailing what additional support will be provided, and by whom. Review date and timescales
will also be given, although targets must be reviewed within three weeks of being set. Failure
to make progress against the targets set after three school weeks will result in a ‘Cause for
Concern’ form being raised. In circumstances where progress has been made, the ASF may
be extended.

The ASF should be signed by you, your Mentor, and ITTCo, and a copy sent to the SCITT
Administration team for your file.

Cause for Concern Form (CFC)

At any point in the training cycle, a cause for concern can be raised by the SCITT Team if it is
felt that you are not making sufficient progress, including if targets on the ASF are not met,
and you are at risk of failing the programme. A wide variety of situations could trigger a CFC
form, including poor attendance and/or timekeeping, developing insufficient teaching skills,
poor behaviour management, inadequate organizational skills, lacking motivation or
reluctance to take responsibility for professional development. It may be necessary to
activate this form even if the ‘Additional Support’ Form has not been completed.

The SCITT Lead and ITTCo will meet with the trainee and mentor in the first instance to
define the area giving cause for concern and to discuss the issues. At this stage an action
plan will be drawn up with clear specific targets for you to meet, detailing the support that will
be given and short-term deadlines. Once agreed, a copy of this form will be circulated to your
Mentor, ITTCo and Visiting Tutor, as well as the SCITT Manager. A copy will also be sent to
the SCITT Administration team for your file.

If it is deemed appropriate, additional support will be provided for you either from within the
school or from another partner school. This may include an observation and meeting with the
external assessor. Weekly reviews will take place to determine whether you are making the
progress necessary to meet the standards by the end of training. Where there are strong
indicators that you will meet the standards for QTS, but not in the allocated training time,
Astra SCITT may seek advice from the DfE on a possible course of action, including a course
extension. If no appropriate remedy can be reasonably found, or it is considered that you
have very little chance of meeting the standards for QTS, the matter will be referred to the
Astra Leadership Team and Governing Committee to consider the removal of you from the
course.

Should you fail to successfully complete the Cause for Concern targets by an agreed date,
a formal ‘Potential Failure’ letter will be issued following consultation with the Headteacher
of the main placement / employing school. This will outline the action to be taken and set
dates by which actions are to be completed, which will be no more than two school weeks
from the date of the letter and a copy sent to you, your mentor, ITTCO and the SCITT Lead.



Termination of Programme

If you are unable or unwilling to remedy the issues or problems that have been
communicated to you, then your training programme will be terminated by Astra. In the case
of salaried trainees, if your training programme is terminated by Astra, the employing school
will be informed. Astra will not be held responsible for any impact that this termination may
have on a salaried trainee’s employment contract. You have the right to appeal the process.

For salaried trainees if your employing school terminates your contract of employment or you
resign from your contract of employment you will automatically cease to be a participant on
the Astra ITT programme.

Appeal

You have the right of appeal. Following a decision to terminate your programme by the
Astra Leadership Team, you can appeal in writing to the SCITT Governing Committee within
two school weeks of receiving confirmation that your participation of the programme will be
terminated. The appeal will be heard by a panel of governors convened by the SCITT
Committee where a final judgement will be made.

Extenuating Circumstances

During the course of your programme you might be faced with personal, medical or family
problems that are outside your control and are negatively affecting your academic
performance. Such problems are known as 'extenuating circumstances'.

If you believe that what is happening to you is affecting your ability to study, prepare,
participate, or even your ability to teach then it is your responsibility to let your School and
Astra know what is happening to you. In the first instance you should talk to your Mentor or
ITTCo in your School.

Under normal circumstances assignments must be submitted by 12 noon at the latest on the
deadline date specified. If you are unable to meet the deadline because of illness,
bereavement and/or other personal difficulties you should apply to the SCITT Manager for an
extension. This application should be made at least three days before the deadline using the
extenuating circumstances form. Where an extension is not granted, late penalties will be
applied to assignments submitted after the deadline. The maximum mark that can be
awarded for late QTS-only assignments (without an extension) is ‘meeting the standard’.

Submitting an Extenuating Circumstances form with supporting evidence will enable Astra
and your School to decide what action can be taken if your circumstances have affected your
performance or your ability to complete your assessments or assignments. You should
ensure that your Mentor is aware of any such submission.
It is your responsibility to submit an extenuating circumstances form in relation to any



relevant circumstances. If you do not submit an extenuating circumstances form, your
circumstances will not be considered by the Assessors.

Extensions for Assignments

If you are seeking an extension for written assignments you should, as far as possible,
submit the form before the deadline for submission. If this is not possible, it is a matter of
priority that you submit the form as quickly as you can after the deadline. Without the form or
evidence it is very difficult for the School or Astra to make any decision on your behalf. Forms
submitted after the specified deadlines will only be considered if insurmountable
circumstances prevent you from submitting the form on time (for example, hospitalization,
incarceration, or equivalent incapacity). You will have to provide a statement explaining in full
the reasons for late submission, and provide supporting evidence where appropriate.

What are considered to be Extenuating Circumstances?

Claims will be considered where your performance or ability to work has been impaired
circumstances that are beyond your control; such as accidents, severe illness, death or
severe illness of close relative or partner, mental health problems, a physical attack, or other
events of comparable effect.

The following are examples of circumstances that would not normally be considered as valid
extenuating circumstances. This is not an exhaustive list of circumstances that may not be
considered valid:

● Computer or printer failure
● Bunching of deadlines
● Job interview
● Falling behind due to paid employment
● Minor illness such as coughs and colds
● Illness after a deadline has passed
● Attendance at weddings and other 'rites of passage' ceremonies
● Religious festivals (unless they cover a significant portion of the assessment period or

fall on the day of an assessment, in which case the trainee is expected to give
reasonable advance warning)

● General feeling of anxiousness/depressions unless backed up by medical evidence ●
Holidays
● House moves
● Ignorance of rules and regulations

PGCE Assessments

Trainees studying for a PGCE in addition to QTS will also need to have regard for the
assessment policy of the HEI. Trainees should note that failure to meet QTS in accordance
with this policy means that they automatically will not be awarded a PGCE by the HEI.



Appendix A: Summary of Assessment Methods - Full time

Method When?

Opening Position Statement Pre / Start of course

Subject Knowledge Audits Ongoing

Weekly Evaluations on Effectiveness of
Progress (WEEPs), read and commented on
by mentors

Weekly

Weekly Objectives (2-3), with one specifically
linked to pupil progress and agreed / validated
by mentor

Weekly

Individual Development Plan Weekly

Lesson observations (at least 2 per week) Twice per week

QTS Evidence Portfolio, including ‘Evidence
bundles’

On-going

Statement of Progress Late Spring Half Term

QTS Assignment(s)* Autumn term x2
(PGCE); Autumn x2
and Spring terms
(QTS only)

Reports 1, 2 and 3 Termly

*QTS Assignment(s) must be passed for a trainee to gain QTS.



Part Time

Method When?

Opening Position Statement Pre / Start of course

Subject Knowledge Audits Ongoing

Weekly Evaluations on Effectiveness of
Progress (WEEPs), read and commented on
by mentors

Weekly

Weekly Objectives (2-3), with one specifically
linked to pupil progress and agreed / validated
by mentor

Weekly

Individual Development Plan Weekly

Lesson observations Once per week

QTS Evidence Portfolio, including ‘Best
Evidence bundles’

On-going

Statement of Progress from each placement Late Spring Half
Term Year 1 & 2

QTS Assignment(s)* Autumn term Year 1
& Summer term
Year 1 (QTS &
QTS+PGCE);
Spring term Year 2
(QTS only)

Reports 1, 2 (year 1) and 3, 4 (year 2) from
each placement

Autumn and
Summer Term

*QTS Assignment(s) must be passed for a trainee to gain QTS.


