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Assessment Only Route to QTS 

Your QTS Portfolio  

 
Structure 

Online, typically in a shared area that 

the assessor can access.   

Google Drive, Dropbox, OneNote, 

Teams, etc are all fine.  There is no 

structure you have to use but it needs to 

be easily navigated by your assessor. 

Here’s how one 

candidate’s folder 

was set-up: 

 

 

 

 

 

 

 

See page 11 of 

the Astra AO 

Handbook, 

Suggested 

Organisation of 

Portfolio  

 

 

 

What’s the Portfolio for? 

It demonstrates that you are meeting each of the 

Teachers’ Standards through your normal teaching, over 

a sustained period of time.  It is a vital part of your 

Qualified Teacher Status assessment. 

Quantity or Quality? 

Quality!  For each sub-standard, two or three pieces 

of carefully chosen evidence are usually sufficient.  

Evidence can be used more than once, even a few 

times. 

How do I decide what to include? 

Start from each sub-standard and reflect on the specific words being 

used: 

Eg TS 1b “…set goals that stretch and challenge pupils of all 

backgrounds, abilities and dispositions” 

So your assessor will expect to see evidence that, for example, you 

are stretching pupils of different abilities.  One piece of evidence is 

unlikely to show your work with a range of backgrounds, or a range 

of abilities, or across the ages that you teach etc, so choose diverse 

evidence rather than more of the same. 

Can I just put in a lesson plan or part 

of a scheme of work as evidence? 

No.  They could be really useful but 

cannot demonstrate by themselves 

that you have, for example, 

successfully challenged your pupils.   

Remember the ‘so what?’ and the 

‘impact?’ questions – you may have 

taught something but have you 

clearly shown that your pupils (of 

‘different backgrounds’ etc) made 

progress? 

Highlight or annotate relevant 

pieces of the evidence to show 

where and how you believe it has 

met the sub-standard. 

Does the evidence need to be ‘perfect’? 

No.  It can be as valuable to reflect on 

lessons that didn’t go so well, planning 

that didn’t meet everyone’s needs, or 

dealing with particularly challenging 

pupils etc. 

Witness Statements? 

Can be useful for the 

Standards that are harder 

to evidence from your 

everyday teaching, eg in TS 

8 and Part Two. 

Also useful when from an 

‘expert’ witness, eg the 

SEND co-ordinator could 

comment on your teaching 

approaches for pupils with 

special educational needs 

(TS 5d). 

Portfolio ready for Initial 

Visit or Final Assessment? 

The portfolio needs to be 

available for the Initial 

Visit, but does not need to 

be finished.  The visit is a 

good opportunity to talk 

through any Standards that 

you would like to discuss 

and how you intend to 

complete the portfolio. 

Useful Links    Astra AO Handbook   Teachers’ Standards: Overview 

Second setting  

Your experience of teaching ‘across 

two age phases and ability settings 

in two schools, early years or further 

education settings’ could provide 

useful evidence.  ‘Teaching’ 

includes planning, delivering and 

assessing lessons in both settings. 

Part One: 

Standards of 

Teaching 

The sub-

standards are 

also called 1.1, 

1.2 and 1.3 etc 

 

 

Part Two: 

Personal and 

Professional 

Conduct 

 

https://www.astra-alliance.com/
https://docs.google.com/document/d/1QOaWUPWTMOXQBHLNGgEik-L_2IZDmnw1J80kFjK0lZQ/edit?usp=sharing
https://docs.google.com/document/d/1QOaWUPWTMOXQBHLNGgEik-L_2IZDmnw1J80kFjK0lZQ/edit?usp=sharing
https://docs.google.com/document/d/1QOaWUPWTMOXQBHLNGgEik-L_2IZDmnw1J80kFjK0lZQ/edit?usp=sharing
https://docs.google.com/document/d/1QOaWUPWTMOXQBHLNGgEik-L_2IZDmnw1J80kFjK0lZQ/edit?usp=sharing
https://docs.google.com/document/d/1QOaWUPWTMOXQBHLNGgEik-L_2IZDmnw1J80kFjK0lZQ/edit?usp=sharing
https://docs.google.com/document/d/1QOaWUPWTMOXQBHLNGgEik-L_2IZDmnw1J80kFjK0lZQ/edit?usp=sharing
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/665522/Teachers_standard_information.pdf
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Can’t think what evidence to provide for a 

sub-standard? 

You probably encounter most standards and 

sub-standards in a typical week, but may not 

recognise that because of the wording.  

Possible ways to overcome this: 

• Look at the overall standard as well as 

the sub-standard 

• Talk it through with your colleagues and 

your mentor 

• Search online – there are various guides 

to evidencing Part One and Part Two of 

the Teachers’ Standards 

• Ask your assessor 

 

Advice from Candidates 

• Pace yourself when collating evidence. 

• Keep good records of training sessions, 

these provide really useful evidence.  

• Have focused observations and make 
sure you are aware of areas that you 
need to develop. 

• If you can, meet other staff members 
who have gone through the process. 

 

Lesson Observations? 

Lesson observations are a really valuable 

source of evidence for some of the 

Standards.  Some schools use the Standards 

on their observation form, which is very 

helpful, although not essential. 

The observations could be your ‘routine’ 

ones and it’s also valuable to arrange focused 

observations to get evidence for one or more 

specific sub-standards, eg TS 7c…manage 

classes effectively, using approaches which 

are appropriate to pupils’ needs in order to 

involve and motivate them – your portfolio 

could include a lesson observation of you 

demonstrating this plus your own evaluation 

of the ‘approaches’ you successfully used. 

As with all pieces of evidence, it’s not 

sufficient to just include the observations; 

you do need to highlight the relevant parts 

and reflect on what made the lesson 

successful. 

Role of your mentor 

Your mentor provides valuable support and advice.  You should 

arrange to meet regularly with them to report on your progress 

with the portfolio, discuss ideas for obtaining good evidence and 

set up observations which focus on particular Teachers’ Standards, 

as well as giving an overall picture how  your teaching is developing. 

Final Assessment 

Your assessor will want to look at your portfolio, ideally in advance 

of the visit.  Part of the visit will probably involve discussing some 

of the evidence to help the assessor gain a real picture of your 

teaching.  In many cases, any potential gaps in the portfolio can be 

covered through dialogue both with you and your mentor. 

Confidentiality 

It’s up to you, but if you want to ‘redact’ names on class lists, or 

use initials when describing individuals then that’s fine.  Your 

portfolio is your property and your assessor will not retain access 

to it after the assessment process is complete. 

Types of evidence 

• Assessment and reporting records (marked work, feedback to 

pupils, pupil tracking, targets etc) with suitable commentary 

• Classroom displays 

• Contributions to working groups etc 

• CPD records with evidence impact on your teaching 

• Demonstrating ‘fundamental proficiency’ in English and 

mathematics through your communications, documents, 

presentations, data analysis and research etc. 

• Evidence of extra-curricular activities 

• Feedback from colleagues, parents etc 

• Interactions with colleagues, eg SENDCo, EAL co-ordinator, 

subject lead, classroom assistants, department/team etc 

• Lesson observations with evaluation/reflection 

• Lesson plans (short-term and longer-term) with 

evaluation/reflection 

• Pupils’ work showing how you have met a sub-standard 

• Records of observing other teachers 

• Witness statements 

Fundamental Proficiencies – what do I have to show? 

You need to demonstrate competence in fundamental English and maths.  Some, maybe all, can be shown through 

examples from your normal teaching, your communications and your use of data, graphs and number.  The examples 

from the Astra AO Handbook, pages 17-19, are only examples; you don’t have to evidence each bullet point. 

Evidence of necessary training  

Prevent training – Prevent Awareness Online Training 

Safeguarding – essential reading 

Working together to safeguard children - GOV.UK (www.gov.uk) 

This is a useful site – most resources are free 

Safeguarding children and child protection | NSPCC Learning 

 

https://www.astra-alliance.com/
https://www.astra-alliance.com/418/astra-assessment-only-handbook
https://www.elearning.prevent.homeoffice.gov.uk/la2/screen1.html
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://learning.nspcc.org.uk/safeguarding-child-protection

